
Service and solutions that provide 
better data and better information 
for better business.

XCURA Systems Inc.
780 418-0630

www.xcura.com
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Technology Management

Operations & Release Management
Business Management

Architecture Management

Program Management

Data Warehouse and Business Intelligence Development
Building, deploying and operating a data warehousing solution is unlike standard OLTP applications.  Realizing this, 
XCURA has developed a method for data warehouse and business intelligence development. A method based on iterative 
evolutionary steps covering all aspects of the data warehousing environment.

The focus is on data, processes, people and technology as it relates to all the 
components that comprise the solution.  For the standard data warehousing 
architecture each component is addressed in the development life cycle.

Business and Information Opportunity Analysis

Requirements Definition

System & Business Architecture

System Development & Testing

Infrastructure Development

Training & Deployment

Release & Change Management

For solutions large or small, XCURA can provide the guidance and execution to meet your business information needs. 
XCURA boasts a team of specialists with an average of 8 years of data warehousing and business intelligence experience. 
We deliver solutions on all major DBMS platforms and leading edge business intelligence and meta data tools.

The XCURA methodology for development is based on five phases covering seven disciplines. The first three phases are iterative 
allowing for flexibility and accepting the complex nature of data. Each of the seven disciplines is a ‘track’ of activities that operate 
in conjunction with other tracks yet permit work lead or lag, providing responsiveness to business change and an accurate 
solution that meets business needs.
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Business Rules
Data Architecture
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A Method for Success


